
Centennial Vision Plan 2011-2021 
Proud of our Past. Focused on our Future. A Strategic Plan for Growth and Progress.  

OJAI VALLEY SCHOOL



LETTER FROM THE PRESIDENT 
Since its inception in 1911, Ojai Valley School has held progressive education and character development at 
the center of its philosophy and practice. “Educating the whole child” is more than a statement of intent. Our 
academic, residential life, athletic, and outdoor programs create opportunities for intellectual growth and 
character development at each level of student maturity. As represented by the oak tree that graces the OVS 
logo, the strength of our culture is rooted in integrity, compassion, fairness, responsibility, respect, and 
perseverance. 

As the school celebrated its centennial in 2011, members of the Board of Trustees, the senior administrative 
team, past parents, alumni, staff, and faculty members began a planning process to guide the school 
confidently into its second century. As part of this work, the school launched The Next 100 Campaign, a three-
phase $6.5 million capital campaign to improve facilities on both campuses. We are proud to report that we've 
concluded the first phase of the campaign with construction of our new fine arts center at the Lower Campus 
and rehabilitation of the historic Founder's Shop. As we now enter the second phase, it is an ideal time to 
present our strategic planning document - the Centennial Vision Plan. 

At its core is a commitment to our founding principles and a road map for our future growth and sustainability. 
To be a progressive school is to be progressive on all fronts - innovative in our curriculum, creative in our 
approach to learning, and bold in our vision for the future. As we approach our 110th anniversary in 2021, we 
must deepen our commitment to the school philosophy, expand and improve facilities, and sharpen our 
distinctive qualities as a boarding and day school. We will continue our commitment to environmental 
sustainability, and strengthen our sense of community for students, faculty and alumni both locally and globally. 

I invite you to read on and learn more about our future plans, and to join in this work as we build on our 
tradition of excellence at Ojai Valley School. 

Sincerely, 

Michael J. Hall-Mounsey 
President/CEO 
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PHILOSOPHY 
Integer Vitae  
Ojai Valley School’s philosophy is contained in the words Integer Vitae – meaning wholeness of life, symmetry 
of life, soundness of life, and, therefore, poise and strength of life.  To accommodate the school philosophy, 
every effort is made to create an atmosphere for students and staff that is conducive to learning and growing 
through the framework of a warm family environment. 

Guided by this stated philosophy, Ojai Valley School has as its goals and objectives the development of each 
student’s character through the advantageous use of Ojai’s natural surroundings, diverse educational 
community and a strong, professional staff.  More specifically, the goals and objectives for each student are 
outlined in the school philosophy as follows: 

•  Wholeness of life – Ojai Valley School students are presented with a wide variety of experiences through 
college preparatory studies, campus life, educational field trips, student activities, athletic programs, and 
outdoor education.  These activities allow students to explore the extent of their interests and abilities, to know 
themselves, and to develop an appreciation and respect for other people on a global scale. 

•  Symmetry of life – Ojai Valley School students are exposed to a well-balanced program, both academic and 
social, with consistent standards set for each discipline and activity. 

•  Soundness of life – Towards the development of character, Ojai Valley School students are given 
responsibilities, which relate to their personal lives and to school affairs. Students have an opportunity to learn, 
perhaps to fail and to try again. With staff support and guidance, students begin to develop the knowledge and 
strength needed to make sound judgments. 

By the time Ojai Valley School students are ready to graduate they will have developed the academic strength, 
the character, and the self-confidence to meet life’s future challenges in an ever-changing world. 

OJAI VALLEY SCHOOL



PORTRAIT OF A GRADUATE 
Under the guidance of dedicated teachers and dorm parents, OVS students are encouraged to explore their 
interests, know themselves, and develop an appreciation and respect for others on a global scale. By the time 
they graduate, they will have developed the academic strength, character, and confidence to meet life’s future 
challenges in an ever-changing world. Specifically, an Ojai Valley School graduate: 

•    is resourceful, creative, and disciplined; uses academic skills and critical thinking to solve problems. 
•    communicates confidently and articulately. 
•    uses technology competently and responsibly. 
•    appreciates cultural diversity and embraces global challenges. 
•    is a steward of the environment; experiences, appreciates, and respects the natural world. 
•    pursues a healthy, balanced lifestyle. 
•    is an open-minded, reflective and principled risk-taker. 
•    acts with kindness, integrity, and humility; values collaboration and teamwork. 
•    will have flexibility to select from a broad range of colleges and universities.  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I. GROW ENROLLMENT & BUILD COMMUNITY  
Past Achievements 
Even in the face of the recent devastating recession, the school has launched a new website, expanded its 
global marketing, increased scholarships and financial aid, and welcomed many new families whose 
contributions have strengthened the community and advanced the school's long-term goals. Our graduates 
have gone on to attend some of the finest universities in the world, and we continue to recruit students whose 
talents, skills, and interests enrich the entire school community.   

Future Objectives 
Continue to provide an exceptional boarding and day school experience by strengthening the academic, co-
curricular, and residential life programs while increasing enrollment and further unifying the OVS community. 
Strategic goal number one will be accomplished by pursuing the following goals: 

Goals

1.1 Create and maintain an optimal enrollment of approximately 300 mission-appropriate students in 
grades pre-kindergarten to twelve while further diversifying the student body and improving 
retention of students and families.

1.2 Increase financial aid and scholarship opportunities to recruit and retain qualified candidates in 
support of the school's diversity and selectivity goals. Continue to focus on affordability to 
ensure that qualified students have the opportunity to benefit from an OVS education.

1.3 Expand membership on the Board of Trustees to advance the financial and strategic oversight of 
the school. Recruit innovative, visionary leaders with a deep commitment to the school's goals 
and philosophy.

1.4 Increase salaries and benefits to enable OVS to recruit and retain outstanding faculty and staff.

1.5 Continue to invest in the people whose contributions elevate OVS as one of the top boarding 
and day schools in the nation through enrichment grants and professional development 
opportunities.

1.6 Launch a marketing plan focused on increasing enrollment locally, while continuing to raise the 
stature of OVS world-wide to recruit outstanding candidates from around the globe. 

1.7 Engage alumni worldwide and create more opportunities for alumni and students to connect on 
campus. Continue to identify and develop strategies for targeted marketing and outreach, 
including regional gatherings.

1.8 Secure the financial and other resources needed to meet and advance the school's goals for 
improved programs and facilities. 

1.9 Continue to offer varied experiences that allow international and domestic students to recognize 
and appreciate their cultural similarities and differences as members of a global community.
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II. BROADEN AND ENHANCE THE ACADEMIC PROGRAM 
Past Achievements 
Ojai Valley School offers a well-rounded and challenging academic program that remains progressive and true 
to the school's founding philosophy. The school recently engaged faculty members to identify the skills, 
qualities, and character traits that they hope to see in all students holding an OVS diploma. The Portrait of a 

Graduate provides a benchmark for future planning as we continue to identify ways to enhance, broaden, and 
strengthen the curriculum. 

Future Objectives 
Evaluate and identify ways to enhance and broaden the OVS curriculum while continuing to build on the 
school's areas of academic excellence. Foster a school environment that encourages innovation, principled risk 
taking, integrity, collaboration, resiliency, creativity, and the responsible use of technology. Ensure that students 
have a breadth of colleges to chose from and are competitive applicants for top universities. Strategic goal 
number two will be accomplished by pursuing the following goals:
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Goals

2.1 Continue to support a school culture that encourages innovation, collaboration and teamwork. 
Hire forward-thinking, informed, and enthusiastic teachers with a growth mindset who are 
committed to excellence and who embrace the school's philosophy, goals, and educational 
values.

2.2 Support ongoing professional development that will lead faculty members toward expertise in 
technology and the subjects and/or grade levels they teach as well as current best practices for 
learning standards, curriculum, instruction, and assessment.

2.3 Encourage teachers to explore ways to incorporate creative and critical thinking, collaboration, 
and communication with a goal of educating students as scholars and individuals.

2.4 Continue to map the curriculum from grades 6-12 for each academic area to reinforce the path 
from middle school to high school graduation, setting clear expectations for achievement and 
facilitating matriculation from eighth to ninth grades.

2.5 Fund developments in technology with corresponding curriculum enabling students to be 
competent with a wide range of practical applications. 

2.6 Expand STEAM (Science, Technology, Engineering, Art, Math) initiatives on both campuses and 
explore new offerings in media and digital arts, robotics, web design, and programming.

2.7 Integrate research-based core academic skills with the essential workplace and life skills for 
future success. Continue to emphasize problem solving, critical thinking and character 
development.   
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Goals

2.8 Continue developing outstanding outdoor experiences in which students learn about the 
natural world and themselves; students will understand local and global environmental 
challenges and work together to investigate the challenges and contributing actions towards 
solutions.

2.9 Expand opportunities for student leadership on campus and in the community. Understand 
the differences between community service and service learning, and identify ways students 
can contribute to the well being of their community and the world beyond.

2.10 Continue to guide and educate students, especially in the resident program, to pursue 
healthy, balanced lifestyles.
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Goals

3.1 Develop new entrances, walkways, landscaping, electrical upgrades, HVAC, and lighting at the 
Lower Campus. Preserve and enhance the historic features of the campus as designed by 
architect Wallace Neff in the 1920s, while identifying ways to modernize classrooms with new 
technology to better serve future generations of students. 

3.2 Continue to upgrade residential facilities on both campuses. Renovations to Boney Bean dorm 
at Upper Campus began in August 2014, and major renovations to the remaining dorms, 
including insulated doors and windows, HVAC, furnishings, bathrooms, new landscaping and 
improved outdoor areas, will be completed in multiple phases. Improvements to the girls' dorm 
include renovated bathrooms and lounge. In 2015, a new roof and HVAC system will be 
completed.

3.3 Renovate the classrooms in Wallace Burr Hall and classrooms next to Hermes Hall at the Upper 
Campus. Create new walkways, sun decks, staircases, and gathering areas to enrich the 
student community, expand classroom space, and create improved pathways from residential 
areas to classrooms.

3.4 Complete the third phase of The Next 100 Campaign by building a new Student Commons at 
the Upper Campus. This modern, spacious dining hall and community center will provide for the 
first time a place for the entire student body to gather for meals and special events.

3.5 Embrace the modern-contemporary architectural style introduced in the 1960s by Chalfant & 
Michael Head architects at the Upper Campus for future building projects to evoke a sense of 
forward-thinking ideology that complements the high school program. 

III. MAINTAIN, ENHANCE & EXPAND FACILITIES   
Past Achievements 
Among its unique features, Ojai Valley School maintains two distinct campuses with residential, academic, 
athletic, and equestrian facilities, as well as separate parcels for faculty housing. The school has completed 
numerous improvements in recent years, including installing a wastewater treatment plant, constructing new 
stables, building a modern science and technology center, upgrading bathrooms in the residence halls, and 
installing a well to provide water for the athletic fields. In 2014-15, the school will complete construction of a new 
arts center and rehabilitation of the historic Founder's Shop at the Lower Campus, as well as renovation of one 
wing of the boys' dorm at Upper Campus. 

Future Objectives 
Maintain, enhance, and expand facilities on both campuses while maintaining a commitment to sustainable 
building practices, architectural integrity, and historic preservation of significant buildings. Strategic goal number 

three will be accomplished by pursuing the following goals, and as funds become available: 



Goals

3.6 Pursue opportunities to enhance and expand athletic facilities at the Upper Campus, including 
building a gymnasium and multipurpose center. This would benefit the entire school by providing 
a venue that could be used by students on both campuses.

3.7 Ensure that maintenance and construction projects meet, when feasible, green building 
standards to advance the school's sustainability goals. Pursue solar technology in future building 
projects and identify ways in which new technology can advance the school's goals for facility 
improvements.

3.8 Renovate the historic Van Patten Library at the Lower Campus, retaining its unique features and 
preserving its collection of nearly 7,000 books while modernizing its physical space and research 
capabilities. 

3.9 Replace the fine arts building at the Upper Campus with a larger, modern facility in the mid-
century architectural style that supports the outstanding high school fine arts program and 
showcases the talents of our students with gallery and outdoor space for special events.   

3.10 Expand and improve faculty housing on both campuses to retain and recruit outstanding 
teachers and dorm parents. 

OJAI VALLEY SCHOOL



OJAI VALLEY SCHOOL

IV. ADVANCE ENVIRONMENTAL SUSTAINABILITY & 
CONSERVATION INITIATIVES 
Past Achievements 
In recent years, Ojai Valley School has emerged as a leader in the independent school community with its 
pursuit of environmental sustainability and conservation initiatives. These include dramatically reducing water 
usage, irrigating athletic fields with well water, pursuing energy efficiency improvements on both campuses, 
incorporating green-building practices in new building projects, and embracing solar technology. Most notably, 
1,001 solar panels now cover 19,016 square feet of hillsides and rooftops at the Upper Campus. Launched in 
partnership with HelioPower and Southern California Edison, the project is supplying 96% of the electrical 
demand for the high school, reducing the school’s annual carbon footprint by more than 300,000 pounds. 

Future Objectives 
Although the commitment to sustainability is well underway, there is more that can be done regarding energy 
and resource conservation, as well as teaching students how to be good stewards of the environment. Strategic 
goal number four will be accomplished by pursuing the following goals: 

Goals

4.1 Continue to reduce water usage on both campuses and faculty houses by improving irrigation 
systems, landscaping features, and plumbing fixtures. Expand outreach to all OVS students and 
families about the importance of water conservation in Southern California.

4.2 Shrink excess grass areas and replant with native planting and mulch to save an estimated 
343,000 gallons of water per year.

4.3 Pursue solar technology in future building projects and identify ways in which new technology 
can advance the school's goals for facility improvements.

4.4 Continue to identify and incorporate environmental sustainability lessons into the PK-12 
curriculum to underscore the importance of conservation and sustainability practices. Expand 
lessons that merge sustainability and utilize data from school monitoring systems into math and 
science units.

4.5 Identify and encourage student participation in service-learning projects locally and globally that 
explore environmental science and/or conservation issues.

4.6 Continue to pursue conservation measures to become a “Net-Zero” energy-use campus at the 
high school, meaning OVS will produce at least as much electricity as the campus consumes, 
thus eliminating our electrical-based carbon footprint.

4.7 Continue to replace exterior lights with high efficiency LED bulbs tied to photo sensors to 
conserve more electricity.
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Goals

4.8 Close the gap between what solar produces and what the Upper Campus consumes by 
installing a solar hot water system to heat 100% of the swimming pool. Continue to add highly 
efficient HVAC systems in dormitories and classrooms.

4.9 Continue to improve kitchen composting and trash reduction measures, and emphasize to 
students and OVS families the importance of recycling.

4.10 Continue to buy products that can be recycled or composted, as well as those made with 
recycled or sustainable materials. Continue use of non-chemical fertilizers, pesticides and 
cleaning products.

4.11 Continue to partner with local farmers in our dining halls to provide local and organic produce. 
Grow vegetables in the school’s own gardens and educate students about sustainable farming 
practices.

4.12 Ensure that maintenance and construction projects meet, when feasible, green building 
standards such as CHPS and LEED to advance the school's sustainability goals. Manage school 
facilities in a manner that is consistent with LEED Operations and Maintenance standards.  

4.13 Continue to monitor sustainability measures, and increase marketing efforts to inform alumni, 
parents, and the broader community about the school's ongoing conservation efforts.


