
 

2

OVS Alumni Council
Strategic Plan Goals 2015-2020

Engagement – Diversity – Tradition – Volunteerism

Engage Ojai Valley School’s evolving and shifting alumni constituencies by attaining a 
clearer understanding of the demographic makeup and interests of alumni.

• Use demographic information and measure trends to better communicate with and 
engage alumni.

• Use surveys and analytics to develop an understanding of alumni expectations from 
OVS and the OVS Alumni Council and OVS Alumni Association.

• Develop strategies for targeted marketing and messaging based on age, involvement, 
and life-stage.

• Use affinity efforts as a means of understanding groups, how they overlap, and how 
they’re changing.

Make connections between alumni and students a cornerstone of the OVS Alumni 
Association by creating more opportunities for interaction.

• Create more opportunities for alumni and students to connect on campus.
• Develop new opportunities for alumni and students to connect in regions during the 

summer and while they are away from campus.
• Facilitate online connections between alumni and the school.
• Strengthen ties to campus programs in order to explore new opportunities that connect 

alumni with the school community and students, such as sports, fine and performing 
arts, outdoor education, and academics.

• Develop an alumni volunteer program that solicits the involvement of alumni and 
provides recognition for volunteers.

• Develop and implement a framework for volunteerism.
• Develop strategies and programs to engage alumni as volunteers for schools events 

and initiatives.
• Encourage and support alumni volunteers in existing and future school programs.
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Communicate a clear, consistent, and distinctive message that aligns the Alumni 
Council and Alumni Association with the school’s goals and values and builds alumni ties to 
the Alumni Association and OVS.

• Educate alumni about the Alumni Council and the Alumni Association’s mission, and 
clearly communicate the variety of ways that alumni can connect with OVS and with 
each other.

• Educate alumni about priorities, values, and the accomplishments of the school and 
its faculty, students, and alumni.

• Through print and digital communications and alumni events, foster excitement 
about and pride in OVS, and expand participation in Alumni Association activities.

• Maintain a visual identity that is distinct and recognizable, and that is closely 
aligned with the visual identity of the school.

• Use alumni volunteers as ambassadors for OVS to improve student recruitment 
globally and to engage alumni worldwide.

Celebrate OVS milestones, accomplishments, and traditions through alumni events 
and awards programs.

• Provide venues and settings for alumni to social and connect in meaningful ways – 
on and off campus, as well as online.

• Sustain a vibrant reunions program, including Alumni Weekend as well as regional 
and international alumni gatherings, that encourage alumni to connect with one 
another, maintain ties to OVS, and provide ongoing financial support for the school.

• Engage alumni in the accomplishments of faculty, students, and other alumni 
volunteers through awards programs that recognize excellence in service, deed, 
scholarship, and teaching.

• Develop strategies and programs to engage alumni as volunteers for schools 
events and initiatives.

• Encourage and support alumni volunteers in existing and future school programs.

The OVS Alumni Council welcomes your participation. It 
is through alumni support that we will achieve our goals. 
For more information, contact the Alumni Office at (805) 
640-2578 or visit the website at www.ovs.org/alumni

http://www.ovs.org/alumni
http://www.ovs.org/alumni

